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The Secretary (reneral
Tarayana Foundation

I'himphu

Subgect: Financial Audit Report of Project titled ‘Promoting Integrated Bamboo Dased
Enterprise Development among SAARC Countries’ implemented by Tarayana
Foundation for the period 01 January 2020 te 31 December 2020

Sir,

Enclosed herewith, please find the audited financial statements and auditers’ report thereon n
respect of the Project titled “Promoting Integraied Bambeoo Based Enterprise Development among
SAARC Countries’ implemented by Tarnyana Foundation for the pericd | January 2020 1o 31
December 2020, The audit was conducted as required under the Audit Act of Bhuan 2018, and in
accordance with International Standuards of Supreme Audit Institutions (I55A1s),

Auditor’s Report on the Financial Statement

As may be noted from the auditors” report, the financial statements are prepared by the projeet i ull
material respects, in accordance with Firancial Rules and Regulations 2016, Accordingly, the auditors
have expressed unmodificd (unguatified) opinion on the Gnancial statements

Arhievemenis

The RAA ks noted achievements made by the project during the period under gudit, which are detailed
in Annexure B ol this repan.

The Roval Audit Authority acknowledges the kind co-operation and nssistance extended to the audit
team by the officials of the project management which facilitated the completion ol the audit

Yours sincerely,

{ Farma Jambﬂ}vﬂm,‘s
Assistant Anditer General
Compliance & Outsourced Audit Division
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AUDITORS' REPORT ON THE FINANCIAL STATEMENTS OF THE
PROJECT TITLED ‘PROMOTING INTEGRATED BAMBOO BASED
ENTERPRISE DEVELOPMENT AMONG SAARC COUNTRIES®
IMPLEMENTED BY TARAYANA FOUNDATION FOR THE PERIOD 01
JANUARY 2020 TO 31 DECEMBER 2020

Orpinion

We have audited the financial starements of Project titled *Promoting Inegrted Bambou Based
Enterprise Development among SAARC Countries” implemented by Taravana Foundation, which
comprise the Receipts and Payments Statement and schedules forming pant of financial statements
for the penod 01 January 2020 o 31 December 20.20.

I our opmaon, the Nnancial statements are prepared. in all material respects, in accordange with
the Financinl Rules and Regulbations 2016

Basis for Opinion

We condudted our audit in aceordance with Intémational Standards of Supreme Audit Instiutions
(ISSAL), Our responsibilities under those standards are lurther described in the Adwalitor's
Responsibiiivies for the Audit of Finarelal Stotement section of our report. We are independent ol
project management. (n accordance with BAAs Oath ol Good Conduct, Ethics and Secrecy of
Auditors, and we have fulfilled our responsibilities in sceordance with the requirements outlined
in this Code. We believe that the audit evidence we have obtained is sufficient and appropriate 1o
provide 4 basis for our opimion,

Responsibilities of Management and Those Charged with Governance for the Financial
Statements

Management is responsible for prepamtion of the financial statements in accordance with the
Finangial Rules and Regulstions 2016, and for such internal control as management determines is
necessary 1o coable the preparation of financial statements that ore free from material
misstatement, whether due to fraud or error,

Thise churged with governance are respansible for overseeing the project’s Ninancial reporting
process,



Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole is free from material misstatement, whether due o fraud or error, and to issue an auditor’s
report that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
puarontee that an audit conducted in accordance with 1SSATs will always detect a material
misstatement when it exisis. Misstalements can arise from fraud or grror and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
eeonomic decisions of users taken on the basis of these financial statements.

As part of audit in accordance with 1SSAls, we exercise professional judgement and maintain
prodessional skeptictsm throughout the audit. We alse:

¢ |dentify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtnin audit evidence that is sufficient and approprate o provide a basis for our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, ntentional omission,
misrepresentations, or the override of imemal control,

s (Obtain an understanding of internal control relevant to the audit in order 1o design audil
procedures that are appropriate in the cirtumstarces, but net for expressing an opinion on
the effectiveness of the project”s intermal control.

We communicate with the management, among others, the planned scope wnd ting of the audit
and significam sudit findings, including any significant deficiencies in internal control that we
identify during the audi,

-
(Kesurg Wangdi)
Parmner ‘e

Dated : 24 (3 [a0@! :. 1N

Place : Thimphu

Eod






Froject Titked *Promoting Integrated Bambos Based Enterprize Development ameng SAART Coontries’ implemented by
Taruywen Fuimidatn
RECEIFTS & PAYMENTS STATEMENT
SDF Bamboo Project
For the periad fram | January 2020 1o M December 2020
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Schedules forming part of the Receipts and Payments for the period from 01.01.2020 1o 31.12.2020

Sehedule 1: Programme Budget (Grant !'t',ﬂlﬁijl"r SAARC Fund)
AL Mo, [iace Amaount [BETHN) Dollar (LF513) Reisarks
' . . |Bitwee OF from 3010
Tanal = =

Note: 11w exchimge rule G 69,30

Schedule 2; Interest Enrned from Saving Account

Sl Mo, Date amount (BT%) | Dollar (USD) Remarks
[ 31002030 10,610.71 15324
2 23022050 8,734 20,27
| P30 20 B.A20,72 | 28.73
[ 4 M04:2020 7.258.25 | 10874
5 3150020 513010 Ta.4d s
] S ... e B iuuerZ::1 :ﬁﬂ:r{:;iiur
7 3072020 3,590.91 5182 B0
8 _A10R2020 2.314.74 3340 S
g TN 2020 24214 26 28
i | _3uTuze I, 7HA.72 2351
11 TNE 2020 = 6305 B56
| [P 2 f1272020 #1368 597
Tutal 85.796.07 H05.14
Schedule 3: Details of Borrowings from Tarayana Core Fund
a. Borrowings from Tarnyana Core Fund
51, M, Drate/Chegque Mo, Amounl (BTN} | Dollar (USD) |  Reminrks
I ITTL200 (T T, S} 05 110245 |
3 T /20204 DR T44E ) 10, 000k, ek | |kl 3R |
3 I L0 (HET A2 | tia £13 0. (ol 52858
4 AN 2020400 TA6T) Fh000.00 51944
5 IT 20204007982} B4, 0000 2122 )
fx 2711/ 2020-1007462) 31 00000 447,13
| 7 2201007452 20,0000 THE.
[ Tutal 363404100 5.243.87
Note:; The exchange rae & 69.30
Schedule 4: Recoveries & Remitlances
li. Recovers
&1 N Particilues [T} Amoant [T Dlallar (150§ Hemarks
| T Bhutanes= Controed [ A8 G 151 .35
r Ty Man-Bhutaneése Cantruce " =
Tt L ART 16 15136
ik Remmitances
| [y 5120048 | 739.17
Toul 51.224.58 | TIAT




Schedule 5: Other Receivable from Core

. Relmbursement o Stafls
I Sonnm Gyalishen 1645600 23748

] 2 Tancdin Wangehuk B RE0 D 125,14

[Taoial 2535608 5,6

ii. Bank Charges
[ |Deposh (Inter Bank Charges) |, 45530 3100 [Bank S0F PIBBED
1 W ivekannnd Shitty 481,59 6.03 [Bank 50F PIBRETY
1 INDEBO TEAVELS PYT LTD 624.5% 901 |Rank 50F PIBBED
4 |Keakan Bamboo & Cane Development Cenire Tl 10,95 |Bank SDF PIBBED

Taslal o A A2 0 T 54 -

Total {i - i} 1R T 413.54
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Schedule 7: Program Activities (SDF Bamboo Project) Expenses

::_ Particulars Amount (BTN) | Dollar (US0) | Remarks
.- |
2 Estabdlishomend wf CFLC: =
2 I Constructbon | Lease of CFC Boibdime: L=y )
1 Land & Building 55138700 | £.389.42
| : 2 Design / Business Model = 2
1.3 F‘n‘H:’lIh:l sl ol "n.'l.h..|!||:|!"k- 2059600 .:"ﬂ]' ]
| & Lj_ﬂhﬁ' Estahlshrent Cost - -
cf 12 Operational Cost: T Lok
22 1 Human qul}cr:s - .
2,22 Utilities-rexurring Costs 216 450,00 3,123.34
Tutul Establishment of CFC B8 433400 11LE10L00 _
3 Prod, Hirvesting & Post=1laryest: s
3.1 Planting Matreinl: - |
il S-aﬂmg-..-t Bamhoo Mursery. '71 I3{| i TIT.49
1.2 Ploitsdion & Ml.l.l'l.jll_mh_:-_:_ﬂ: 2850000 411,26 {Li
ll.l HI ryesting: 3 ===
| 321 tary esting Practices s PR "
1 322 Shoot Processing & Packing 99529 I Aa1.5%
(33 Foit=Marvest Processhing i - .
331 Post Harvesting Trining 29,300.00 422 80
1,32 Sessoniiny, Stere, Grad & Sorl 28,258 00 40420
Total Prod, Harvesting & Post-Harvest 23715300 342212
4 Design & Product Developmend:
4| Morket Swdy / Assessnient -l R
4.7 Design & Bovelopment of prolotypes il 4.836.00 457100
Total Skill Based Trainings On 14,536 .00 HATLON
5 5kill Based Trainings On: | — -
&1 Tralning of Trainers - ] U
“.,1 l:‘lmt-gr acthsans! Enirepreneurs: = = '
£.2.1 Handizrait -
5.1.1 Furniluge 116,540.00 | mu 67
5 1.3 Houstng & Constroction 4 40K 00 b4 81
5.2.4 Lifestyle Products 101,617.00 |, 66.33
Totul Skill Based Trainings On 262,565.00 378482
§ Marketing =
|61 Explosure Visits 24.163.00 148 T
6.2 Fanicipation in Exhibition §7,756.00 83342
B Frodugl Brandiig TR 05 ) A4, 02000
Tousl Marleting i E2h.H) 520672
T Arcess o Finanoe: = | wrt
[7.1 Business Plan Devolopment 537,376.00 | 7.754.34
 Total Aeeess o Finanee 537.3760.00 T.754.34
‘& Conimon Activities - Regionnl (Koowledge Shariog 1A Level) e
' K1 Focus Geoap Discusszns = =
8.3 Expérience & F.J'Il'H'l.tlﬂlﬂ_,l.'. Share = o
B4 Project MNE 140,575.00 [
Totsl Commuon Activities - Regional 104157500 LA
Lranad Toinl 2.931,764.00 33 A1)

Note: The cxohunge mis & 69,30




COMPARISION OF BUDGET AND ACTUAL EXPENDUTURES INCURRED BY THE FROJECT DURING THE

Y EAR <13, 2020
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Froject Titled 'Promoting Integrated Bamboo Based Enterprise Development among SAARC
Countries’ implemented by Taravana Foundation

BANK RECONCILIATION STATEMENT

For the Period from 1 Janmary 2020 to 31 December 2020

Exchnmge Hate G0 [ Y emr-2020)

&t (BTN Aiinound (1510}
. Particulnrs:
Oipening balance 257293238 ATA2TAS
i |Toel Recepis BEREIREE 153641
i [essi Closing Balnnee s per sk Bk 100 fifr 40 145243
i | Difference: Amount 'Withdmwn g5 per caal ok T 44993 42 A7 %040
B, Reconciliation:
I |Amouni withdrawn as per Bank Susemeni | Bebis Balange) 2T O .43 39375040
3 | Add: Chegue tssupd bl med Presented o Bank - .
Tustald (122} 1MET0L42 IATE
3 |Less: Cheagiie tssued in 2004 Presented in 20230 143.504.60 | LOTILEY
o |Lesa: Amwmunt debied ia Bank Seatoment bl o in Cash Book 20000 | 2E%
Ch. Mo, Wil doved 15920208 401 /17020 50,00
Ch, o, Nl dated 3101232820 | 50,00
Tostal { 1+2-5-4) 15849931 47 | ATA0] A0
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Finnmen CHFicer
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ANNEXURE - A:  PROFILE

Taravana Foundation was founded by Her Majesty The Queen Mother Ashi Dorji Wangmo
Wingchuck and formally launched on 4" May 2003, by His Majesty Jigme Khesar Namgye!
Waungchuck, the present king of Bhutan. The Foundation is a Public Benefit Organization,
registered with the Civil Society Organization Authority of Bhutan.

Viston: A hapoy and prosperous Bhan '

Mission: Tarayana Foundation believes in maxtmizing happiness and harmony among ol
Bhutemese peaple by providing oppartuntiles for lfe improvemend o the valnerable communities
in Biwtan. By helping community membery learn and integrate new skifls, Torayana Foundation
promotes sedf~empowerment and ihe imporiance of serving each otirer .

The SDF supported project titled *Promoting Integrated Bamboo Based Enterprise Developmend
among SAARC Countries’ implemented by Tarayana Foundation, was approved on 30" March
2017, The programme could be implemented only from October 2017, as the Foundation had to
furmish ¢learance documents with regand o the leased lumd i Kalspang, Mongar and CFC in
Bioka, Zhemgang. The ending date of the project is 30 March 2020,

The projeet is focused on a bamboo hased integrated development model by creating opporunities
across harvesting o production and then marketing, The development muodel i3 hased oo
identification of kev stakeholders und their key challenges across the value chain. The creation of
susizinable high value economic opportunities will cirectly improve the quality of life for farmers,
artizans, micro & small enterprises, designers. traders and exponers. It is proposed that the project
will conduet research in the development of bamboo and s composites as engineering materials
for various end-use applications. Project will develop various bamboo based enterprises and will
provide technical backstopping and facilitation as needed throwgh creeting Common Facility
Centers. The ultimate goal of the project is to creste opportunities 1o sceess information, skills
and entreprengurial facilitation in bamboo based income generaiing activities for Kalapang and
Lhemgang communities end makes them selll reliant wsing local resources and skills. The
kmowledge und technology base in the use and application of bamboo resources will be greatls
enhanced. Reducing wastage ol the resources, sustainable harvesting practices coupled with betier
designs and targeied marketing should collectively be able to pive the ural communities higher
rites of return for their eftoris



ANNEXURE - B:  ACHIEVEMENTS

The Auditors while reviewing the accounting records and operations of the Project tithed
“Promoting Integrated Bamboo Based Enterprise Deveclopment ameng SAARC Countries’
implemented by Tarayana Foundation, Thimphu hud also reviewed the plans and proprams
implemented during the periad under madit and noted the following accomplishments:

"

# Skill based trainings in the followsng ereas were cartied om in the first and second quarier of
2020,

o In Mongar. six master urtisans trained at Kudal were the facilitors for the skill up
gradation for the arntisans and farmers, and cenducted training  in bamboo skills
enhancement and diversification in bamboo products

o WG8(63m, 46) artisans in Mongar {Brokser, Nagor, Gyalgong, Dhuksa, Pikari, Bagla, Pam
and Sengor) were trained in bamboo handicealts. 77(47m, 30f) SHG members in Mongar
were trained in bamboo lumiture making A tatal of 77 (45 m. 32 £ community members
in Mongar were trained in bamboo housing and construction components 94{33m A1
peeple were rrained in hamboo lifestyle products in Mongar

In Zhemgang, 30 people (177 and 13 m) in Kamati village were trained in bamboo
hacdicratts & furniture making in ZhemgangUnder Zhemgang in Kagtong, 31 arisans
(18f 13m} were trained in bamboo lifestyle products & handicrafls while in Rebati 26
artisans (14 £, 12 m) were tmined in bamboo fumniture & construction. A total of 30
artisans (20 £ 10m) from Nangla were trinined in bemboo handicrafls and lifestyle
products wheteas in Chapgoenpas a total of 18 (§ £13 m) were trained in bamboo
handicrafis. both in Zhemgang. In Zhemgang, 64 artisans (33 £, 31m) from Bjoka Trong
were trained in bamboo handiceafis. furniture and lifestyle products. 34 anisans (16 £18
m) in Barpong village and I3 artisans { 10 £5 m) in Manrandut were trained on making
hamboo handicralls. 11 Mewangang, 20 artisans (6 f. 14 m) were trained in bamboo
furniture and handicrafts while in Dall the focus was on bamboo handicrafis with 31
artisans treaned (17 1, 14 m).

# An exposure visit w Dumka where FMC has formed a bamboo cluster was planned Loor the
artisans from Mongar and Zhemgang in March 2020.This had to be postponed in light of
travel restriction placed due 1o Covid-19 pandemic.

i

» Anisans from Zhemping participated in the Foothills Festival at Sarpang Dzengkhag from 16
to | % Tauury, 2020 and earned an income of Nu. 190,70 from the sale of their products

> Artisans from Monger participated in the annual Gyalpozhing Tshechu from 35 o 7 February
2020.

» Brand Jogo “TSHAR" is registered with Dept. of Intellectual Property under Ministry of
Economic Affairs and will be used exclusively in marketing of hamboo products from
Lhemgang and Mongar.

= Second round of training was conducted in Business Plan Development at the project sites
focused mainly on master artisans and STG representatives; Mongar -3 to 7 March, 2020 with
17 participants{ 14M.3 F), Zhemgong -9 — 13 March 2020 with 24 participants (17 M, TF).

» Training manual on “Bamboo Propagation, Cultivation, Management, Harvesting and Fost-
Harvest Practices™ has been printed and distributed o artisan in Mongar and Zhemgang 1o

Ly ]
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enable to them te follow proper and proven methods for bamboo cultivation, harvesting, post
harvesting, seasoning, swrage, grading and soming. A total of 54 copies of the training manual
were printed (32 in Dzongkha and 32 in English) and distributed 1o the artisans.

Though the COVID-14% pandemic didn™t allow the organization of annual Tarayana Fair, a
small in-house exhibition of bamboo products from Mongar und Zhempang was organized in
Thinphu from 4-6 May, 2020. Artisans from Zhempang earned Nu 112, 770 and received
additional orders worth Nu.150, 000, Meanwhile artizans from Mongar were able W sell
products worth Nu 38, 900 The artisans from Mongar and Zhemgang displayed prototypes of
bamboo handicrafis, lifestvle produets end furniture. The arlisans were able (o jointly produce
25 prototypes each from handicrafts & hifestyle products and 10 for bamboo furmiture.

A totel of 95 artisans (S6m, 391 were rained op greenhouse installation for bamhoo nursery
raising from 115972020 w0 1072020 in Zhemgang, Artisans were also imparted training on
bamboo pole harvesting, bamboo pole weaunent with smoke. bamboo pole nede fixing &
wlignment., green house ground labeling snd bamboo nursery bed labeling. A total of eight
greenhouses and 11 green nets were distributed w the artisan groups in Ngangla, Kagtong,
Chapeoeapa, Dali, Darpong, Bjoka, Kamati and Mewangang in Zhemgang

In Zhemgang. 102 artisans (49m &531) participated in a training on bamboo plantation and
management practices. They learnt propagation through root, culm, branchd stem cutting as
well as propagation through rhizome/off-set planting, They were also trained on bamboo
mulching, rhizome exposure, clump management and culm harvesting, Anisans from
Ngangla, Lagtong, Chapgoenpa, Dali, Barpong, Bjoka. Kamati and Mewangang participated
in the raining.

20 artisans (4f, 10m) from Saling and Gongdue in Mongar wers trained on bamboo shoot
processing for income generation, packaging of bamboo pickles and bambog shoot harvesting
methods. Bamboo prototvpe development tramning was conducted for 30 anisans (10f, 20m)
from Sengor, Pikari and Pam under Saling and Gongdue Gewoy in Mongar A total of 50 male
wetisans from Mongar were trained in bambeo fumiture making. The artisans were from
Yangbari, Resa, Thridangbi and Nagor under Saling, Silambi and Gongdue Gewog. The
artisans learnt 1o make modem bamboo furmiture and the use of different hand tools for
furnimre making A total of 30 artisany (10£20m) from Gyalgaon and Nagor under Silambi
Grewog in Mongar were training on bamboo lifestyle products.

From 12- 19 September, 2020 the Zhemgang Dzongkhag Administration led by Dasho
Drongda visited the bumboo artisans of Kektong,Ngangla under Ngangla Gewog, Bjoka
Tong, Kamati, in Bjoka Gewog, and Mewnangan in Goshing Gewog, They were impressed by
up gradation in the skills of the artisans as well as the oppoertunity w make an income through
bamboo products and commended the SDF project’s efforts 10 develop the bamboo sector
while ensuring the welfare of the anisans dependent on it for livelihood. The artisans reecivesd
orders worth Nu. 185, 000 from the Zhemgang Dezongkhay admimistration.

20 artisans including four female were trained for a week on business concepts as well as 0
explore opportunities of enterprise development within the bamboc sector, This was the firs
of itz kind training for she artisans and simplified methods had to be adopted for tmining. The
truining wos held for the artsans in Mongar

Kalapang commen facilitation centre construction was initiated — sand, bricks, aggregate &
boulders procured, earthwork for laboratory and multi-purpose hall completed. Architects’
visit 1o the construction sile was facilitated to ensure proper initiation of the process.

£



Project technical partner, FMC connected Tarayana with Mr. Gaurav Sharma, Dean at the
World University of Desipn, who will provide his knowledge in developing new bamboo
protolyvpes, With his expertise and guidance, bamboo protypes for the hospialite sector will
be developed and tested in the Bhutanese market,

8 antisens from Mgangla, 7 from Mewungang, and 9 from Kaktong were trained in bamboo
handicrafts in Oclober, 2020, A total of 24 artizans in Lhemgang were trained on bamboo
handicrafis in (34, 2020,

5 artisons from Ngangls, 11 from Mewangang, 5 from Kaktong and 7 from Rebati were
trained un bumboo fumiture in Ociober, 2020, A 1otal of 28 anisans from Zhemgang were
trained in bamboo furniture in Q4, 2020.5 artisuns from Rebati were trained on bamboo
COnStruciion.

Training on bamboo handicrafis was conducted for 16 artisans (5m, 110 in Gyaigong village
under Mongir Dzongkhag from 14-16 December, 2020,

4 artisans from Npangla, 6 from Mewangang and 7 from Kaktong were also trmined on
bamboo |ifestyle products in October, 2020, The artisans were also frained 1o operale and
manuge hand tools supplied through the projeet. Over the course of the training, the artisans
were tramed o produce bamboo fower vase, cloth hanger, mobile stand. towel hander and
shopping basket.

Artisang in Ngangla and Kaglong received orders worh of Nu 145, 200 on handicrafts,
Iitestyle products and furniture from Trongsa Dratshang and Panbang Dungkhag. Arisans in
Mewangang received orders worth Nu.535, 000 from hendicrafi shops in Trongsa.

In order 1o facilitate access to finance, loan applications along with business plans were
stbemitted 1o the Kuendhen Crowd Loan under the Royal Monetary Autherity for the bamboo
furmiture SHG from Mewangang and bambooa shoot pickle groups from Rebati, Thridanghi
and Yanghari. However none of the applications for loan were approved, The project team
will facilitate application with financial institutions such &5 the CS] Bank, TMF, etc, in the
coming davs.

The project team undertook a monitoring visit o the project sites in Mongar to keep track and
verify progress of project activities. The team visited the CFC construction site a1 Kalopang to
review the progress and plan smooth & efficient completion of the faciline, Apart from these,
the team reviewsd and verified the financial ransaction ar the field level with regard 1o
transportation cosi, training progrimmes and pavment for material and tools, The team also
visited the project sites and interacted with the bamboo SHGs in Kalapang village. Thridanghi,
Broksar. Gyalgong. Nagor, Yangbari, Pikari, Bagla and Pam to monitor distribution, usage
and management of tools as well as for plans to continue facilitation for growlh and enhance
productivity of the groups. The project team had plans to monitor the sites and activities n
Zhemgang but could not be carried out a travel as reswricied since the sites fell in the red zone
due 1o COVIDI 9,

Artisan income survey hus been completed for 180 artisans in Lhemgeng and Mongar. The
data collected is currently being orpanized and analyzed w determine if the one al the
project’s objectives of enhancing the artisuns’ income by at least 50% through hamboo based
activitics has been realized.
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Subject:  Financial Audit Report of the Bhutan Trust Fund for Envirenment Conscrvation
(BTFEC) Funded Project (Grant: 190Y 18) implemented by Tarayana Foundation,
Thimphu fer the period 01072020 to 30/06/2021

Sir,

Enclosed herewith, please find the audited financial statements and auditors’ report thereon in
respect of the BTFEC Funded Project implemented by Tarsysna Foundation, Thimpho for the
financizl year ended 30 June 2021, The auwdit was conducted as required under the Audit Act of Bhutan
2018, and in secordance with International Standards of Supreme Audit Institutions (155A1s]).

Aunditor’s Report on the Financial Statemon( | e
' A5 may e poted from the auditors” repar, the financial staiements are prepared by the Tarayano Foundotion,

in sl malerial respecis, i accordance with Financal Reporing Guidelines: for Core Project of the BTFEC
Mccordingly, the RAA has expressed unmodified | uncpuealifiisd ) opinion on the financil ststements

Achievements . |

The RAA has noted achlevements made by the BTFEC's Funded Tarayana Foundation, Thimphu
during the period under audit, which are detadled in Annexure B of this report.

The Roval Audit Authority scknowledp®s the kind co-cperation and pssistance extended to the audit
team by the officials of the BTFEC Funded Project for Tarayana Foundation, Thimphu which
facihitated the completion of the audit,

1. The Director, Bhuan trus: Fund for Environmenial Conservation, Thimphu

2, The AAG, PPAARD, Royal Audit Authority, Thimphu

3. The AAG, Follow-Up & Clearance Division, Royal Audit Authority, Thimphu
4. The Member Secretary, Civil Society Orgonizntion Authority, Thimphu

i, Office copy.
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Ju JIGMI Audit & Financials

(A Private Limited Company)
\UDITORS' REFORT ON THE FINANCIAL STATEMENTS OF THE BHUTA

I ST FLMIT FOOKE ERYIROINRMENTAL CONRSFEVATLIONS FUNITELY PICUI EA
YIETOYIE: TEVELOPING CLIMATE RESILIENT COMMUNITIES THHOLUWGH
APPROPRIATE ADAPTATION AMND MITIGATION INTERVENTIONS' FOR THI

FINANCIAL YEAR ENDED 50 JUNE 2021

We have audited the tinancial statements of BITEC's Funded Project - MB1MY18: Developing
Climale  Resilient Communities through Approprate  Adaptation and  Mitigation
Interventions | the projecty, which comprise the Statesment Of Sonrces and Uses of Fumds as ar si
|| e M schedolos of Theburserment & Tuounad Balasee, e abvbemient of F'q.:l-".l Lk & Fraingd
Radarece, and nodes o e financial statement including a summary of significant accounting
policies.

In our opinion, the financial stalements are prepared, in all material respects, in accordance
with Fimancial Rules and Regulation prescnbed by BTFEC for their Cane Project

We conductsl our audil i accordance with International Standards of Supreme  Audit
Institutions {IS8ATs). Cur responsibilitics under thoso standards are [urther described o tha
Auditor's Besponsibilities for thie audit of Financial Statements section of our report. We are
independent of the project management m accordance with RAAs Oath ol Good Conduct,
Ethics and Secrecy of Auditors, and we have fulfilled our responsibilitics in accomdance with the
resquiremwenits outhned in this code We believe that the audit evidence we have obtained s
sufricient and appropriate o provide a basis for our opinion

Management i responsible for the preparahon of the hinancial statements i accordance with
the Financial Rules and Regulabions prescribed by BIVEC for their Core 'roject and for such
imernal control as managemeit determines {8 pecessary o enable the preparation of Hnancial
statements that are free {rom material misstatement, whether dise to fraud or ermor.

Those charged with governance are responsible for oversesing project’s financial reporting
priess
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J/\| ) JIGMI Audit & Financials

(A Private Limited Company)

Our objectives are 10 obain reasonable assurance about whether the financial statements as a
whasle are free frons matenal misstatement, whether due o fraud or error, and 1o issue an
auditor's report that includes sur opinion. Reasonable assurance s a high level of dssarangie
btk 16 ot a guarantes that an audit conducted in accordance with 155R1s will always detect 2
naterial misstatement when it exists, Misstatemonts can arise (rom fraud or ermor and are
considered malerial if, individually or in aggregate, they could reasonably e expected o
iriluence the eronomic decisions of users taken on the bagiz of these Boancial skatements

\s part of pudit i actordance with 155418 we exercise professional fudgment and maintain
rofessionn] skeptiviss rivee bt thie andit. W also
robessiona] skepticism throughout t lit. We al

. Ir]-.fnliF:.' and assesy the risks of material misstatement of the Gnancial statements,
whether due o fraud of error, design and perform audit procodures responsive to those
risks, and obtain andit evidence that 15 sufficient and appropriate to provide a basis for
' f oy -.'I]"-i.:1.i|".:'.| The Figle of ot Ll-.".:"l.'.’inl:" i e alerlal et tien rl"\ll!!il::z'. Iy feaeid s
higher than for ane pesolbing trom error, as fraud may involve collusion, forgery,
intentonal ormission, misrepresentationy, or the override of internal control,

= Obkain an understanding of internal comtrol rehovant to the audit in order o design audil
procodures thalt ane appropriate in the cimumstances, but not for the purpose of
epressing an opinion on the effectiveness of project’ s internal control.

We communicate with the management, among others, the planned scope and tming of the
audit and signiticant andit findings, including any signiticant deficiencies in internal control
that we identily during the audit

| h :_._.'._I
ligmi Rinzin FCCA = _ J
i Membersirip No, 0283305 & 1 P

Partner

Dlate: .;.;,.f.l.lf.!lgfli}:-bﬂ_'f?’f"

Lodrey Lam |1 /B, P.0, Box, Mo, 689, Thimphe 11001, Bhutan. Tel. <975 2 350868, 4975 2 350864
Mobile: +975 17601963, +975 77719442, Email: fafple 201 8@ armail com, pirimebngemLeont
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ANNEXURE - A: FROFILI

Project Descriplion
Grant No  MBISOYIS ‘
P | Developing Climate Resilient Communitics through |
Grant Tile Appropriate Adaptabion and Miagation Interventions |
Approved Grant | 12402 million .
Duration Duly 2008 o 30 Jume 2021

ol

Funding Source | BTFEC

Objective
¥

The project aims W implement the resilience and adaplation scheme of thd raral
arcas wheseby  the community members can protect, conserve and uphold the
natural environment, which they depend on. The project also intends o inerease the
productivity of the people through the construction of modern cost-efective
installatons of solar/electric fencings to combat humar wildlife conflicls and
ersures food secunly,

Project Beneficiaries

The prject beneficiaries are the most vulterable and remole commumnities of Haa,
Samtse, Sarpang, Moagar and Lhuntse. These communities are often the poorest
villagies identified according to the poverty ndex. Moreover. many ol the
mmplementations ol these activities will supplement and complement the larger
programs of the government.
I The tangible benelits would be identibed through the physical vertfications of
tanks, fences, land management, afforestation efforts, etc.

1. F]':}'siac:sl progress reports of the project will be reported 1o PAU gquarterdy.

. Photographic opdates and reports will be aploaded  periodically, en the
website and other media platiorms.
Intangible bencfits are the capaciy building krowledge enhancement of the

comnmunities of fraditional fisdigenous wais of conserving water sourees




ANMNEXURE - B: ACHIEVEMENTS

The project has made the following achuevements during the yvear;
I.  Tramed of community on maintenance of electric fencing.
I Provided technical and admmistrative mputs throngh momtoring,

Condocted community capacity huilding on water cathment managemont
and climate change.
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NOTES ON ACCOUNTS

Significance Accounting Policies:

1

Ir

.

Vi

Vi

The financial reports have been propared by the Core Projects in accordance with the
formats mandated by BTFEC;

The reports from imdividual Cone 'rojects are based on a Fiseal year @ of June 3,
which 1% consistent with BTFEC s fiscal year end,

Errors in the submitted financials reports de not resulk inrestated financial reports
Adjustments are made durmyp the next financial repoctmg period and an errur resultng
in relumls back 1o BTFEC is followed up as well inthe next financial seporting peiod;

Disbursements from BITEC o Core P'rofects are released on 3 semi-annual hasis afley
the Projects submil thefr financial reporting to BTFEC detalling the expenditure incurnad
during that period. BITEC reviews the expenditure reported against the abproved
expenditune budeet before réleasiag the funds;

The disbursoments from BTTLC to Proects are routed through the Department of Mablic
Accounts for grant recipients that are government agendcies;

Disbursements o non-povernmental recipients are transierred directly to reciplents’
bank acconily; and

Disbursements unspent at the ime of project completion are refundable back o BTFEC
by the Projects as per the kerms in the grant agrecment
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